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Santa Monica Community College District
Planning Structure

Joint Commitees
Curriculum
Distance Education
Environmental Affairs
Information Services
Personnel Policies
Professional Development
Program Review
Sabbaticals and Fellowship
Student Affairs
Student Learning Outcomes

Master Plan for Education
Facilities Master Plan
Technology Master Plan
Budget Development

Budget

College Services

Facilities

Human Resources

Technology

DPAC
Planning Subcommittees

Curriculum

Program Review

Student Affairs

Student Learning Outcomes

Academic Senate
Joint Planning Committees

Academic Senate, Faculty
Association, Administration,

Management Association, Classified
Staff (CSEA), Associated Students

District Planning and
Advisory Council (DPAC)

Managers and
Department Chairs

Senior Administrative Staff Academic Senate

Guiding Principles
Mission, Vision and Goals
B/T Goals and Priorities

Strategic Initiatives/Action Plans

Superintendent/President

Board of Trustees
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Santa Monica Community College District
Master Plan for Education Annual Update Process

Approval by DPAC of Master 
Plan for Education Annual Update

Board of Trustees
Goals and Priorities

Senior 
Administrative Staff

Technology Master Plan

Program Review 
Annual Report

SMC Managers

Mission, Vision and Goals

DPAC
Planning Subcommittees

Facilities Master Plan

District Planning and
Advisory Council (DPAC)

Distribution and Implementation

Academic Senate
(Faculty)
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Associated Students

Budget Planning/Development
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Action Plans
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Guiding Principles

April SeptemberJuneMay

Stakeholders Resource Documents

Sustainability Plan

Input and Review
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Santa Monica Community College District
District Planning and Advisory Council (DPAC)

Board of Trustees
Goals and Priorities

Mission, Vision and Goals

Strategic Initiatives/
Actions Plans

Guiding Principles

District Planning and 
Advisory Council

(DPAC)

DPAC
Planning 

Subcommittees

DPAC comprises representatives
of SMC constituencies (president
and one additional seat = 12):
   Academic Senate
   Faculty Association
   Administration
   Management Association
   Classified Staff (CSEA)
   Associated Students

It is the charge of DPAC to make
recommendations to the
Superintendent/President

DPAC provides
direction to Planning
Subcommittees:
  Budget
  College Services
  Facilities
  Human Resources
  Technology

DPAC receives input
from Academic Senate Joint
Planning Committees
  Curriculum
  Program Review
  Student Affairs
  Student Learning Outcomes

Superintendent/President
(Implements Board Policy 2250)

Recommendation
not approved; referred

back to appropriate body

Recommendation
Approved

Recommendations approved
by DPAC are forwarded to the
Superintendent/President for his
consideration.
The  Superintendent responds to
DPAC recommendations which are
reflected in minutes of DPAC
meetings.

Superintendent/President

District Planning and 
Advisory Council

(DPAC)

Board of Trustees
(Board Policy 2250)

DPAC deliberates on
recommendations from
Planning Subcommittees,
DPAC Members and/or
Council of Presidents
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Santa Monica Community College District
Planning Calendar

Ju l y  Budget Planning Subcommittee Reviews Budget 
 
Draft of Master Plan for Education submitted to Board of Trustees 

August  Budget Adjusted to reflect MPE (if needed) 
 
DPAC Review of Master Plan for Education Update 
 
Board of Trustees  
 Review of Master Plan for Education Update 
 Develop Goals and Objectives 
 

September Final Budget submitted to Board of Trustees 
 
Master Plan for Education Update submitted to DP A C  

October  

November  

December  

 

January  

February Budget Development Process Begins  

March   

Apri l  Master Plan for Education Update Process Begins 

M a y  Budget Planning Subcommittee Review of Tentative Budget 
 
Program Review Annual Report submitted to DPAC  

J une  Tentative Budget submitted to Board of Trustees 
 
Draft of Master Plan for Education finalized 

 

5


