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Events Office: Yesenia Penate 
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HSS: Carolyn Baugh 
Institutional Research:  
International Education Center: Ana Jara  
KCRW: 
Latino Center: Maria Martinez 
Madison: Gail Johnson 
Maintenance/Operations: K. Garland 
Math Village: Kristina Fukuda  
Media Center: L. Nakamura 
Modern Language: Travis Grant 
Music:  Lori Geller 
Outreach & Recruitment: Will Taylor 
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Science: Ingrid Cardwell 
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Superintendent/Presidents Office: L. Kilian 
STEM: Vanan Yahnian 
Theater Arts: Judy Louff 
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PUBLIC PARTICIPATION FOR VIRTUAL MEETINGS 
 
During the COVID-19 (Coronavirus) Global Pandemic, the Board of Trustees has 
determined in accordance with Government Code Section 54953 that as a result of the 
ongoing emergency that meeting in person would present imminent risks to the health and 
safety of the attendees at public meetings. The Zoom format used for College public 
meetings ensures public participation and provides an opportunity for the public to directly 
address the body.  Members of the public have the right to request to make public 
comments until such time as the public comment period is over.  Members of the public 
may address the Committee and public participation can occur in one of two ways.  
Members of the public can submit written comments to be read during the public meeting 
or they may speak during the Zoom meeting.   
 
Individuals wishing to speak or submit written comments to be read at the meeting are 
requested to send an email to personnel_commission@smc.edu, by no later than  
3:00 p.m. on Monday, June 27, 2022.  The email should include the following information: 
 
Name 
Department (optional) 
Topic or Agenda Item # to be addressed 
Comments to be read (if submitting written comments) 
 
Instructions for Speaking to the Commission through Zoom 
Speakers may address any specific agenda item, or may provide general comments 
during the “Public Comments” period.  When it is time for the speakers to address the 
Commission, their name will be called and the microphone on their Zoom account will be 
activated.  A speaker’s Zoom Profile should match their real name to expedite this 
process.  After the comment has been given, the microphone for the speaker’s Zoom 
profile will be muted. 
 
All public comments will be subject to the general rules set forth below. 

• Five minutes is allotted to each speaker per topic.  If there are more than four 
speakers on any topic or item, the Commission reserves the option of limiting the 
time for each speaker.  A speaker’s time may not be transferred to another speaker. 

• Each speaker is limited to one presentation per specific agenda item before the 
Commission, and to one presentation per Commission meeting on non-agenda 
items. 

• Five minutes is allotted to each speaker per topic for general public comments.  The 
speaker must adhere to the topic.  Individuals wishing to speak during the Public 
Comments will be called upon during Public Comments. 

 
Any person who disrupts, disturbs, or otherwise impedes the orderly conduct of any 
meeting by uttering loud, threatening, or abusive language or engaging in disorderly 
conduct, shall, at the discretion of the presiding officer or majority of the Committee, be 
requested to be orderly and silent and/or removed from the meeting.   
 
No action may be taken on items of business not appearing on the agenda. 
Reference: Merit Rule 2.2.8  
Government Code sections 54954.2, 54954.3, 54957.9 

mailto:personnel_commission@smc.edu
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PUBLIC SESSION:  4:00 p.m.  
 
I. ORGANIZATIONAL FUNCTIONS 
 
A. Call to Order 4:01 p.m. 
 
B. Roll Call 
 

Commissioner Present Absent 
Dr. Joseph Metoyer, Jr. , Chair X  
Joy Abbott, Vice Chair  X 
Deborah Jansen X  
Lawrence Leone  X  
Barbara Greenstein  X  

 
C. Public Comments (Non Actionable Comments from those in attendance): 
 
No Comments 
 
II. AGENDA REPORTS – MAJOR ITEMS OF BUSINESS 
Item #  Page 

1 POSITION RECLASSIFICATION:  
NETWORK ADMINISTRATOR TO NETWORK ENGINEER 4 

2 
REQUEST FOR APPROVAL OF CLASSIFICATION REVISIONS 
AND SALARY REALLOCATION:  
WEB SERVICES COORDINATOR 

6 

3 RATIFICATION OF PROVISIONAL WORKING OUT OF CLASS AND 
INTERNAL LIMITED TERM ASSIGNMENTS 17 

4 
RATIFICATION OF ELIGIBILITY LISTS: 

• DIRECTOR OF MARKETING AND COMMUNICATIONS 
• INSTRUCTIONAL ASSISTANT-MATH 

20 

5 

EXAM SCHEDULE: 
• ADMINISTRATIVE ASSISTANT I 
• ADMINISTRATIVE ASSISTANT II 
• CUSTODIAN 

21 

6 ADVISORY ITEM: REINSTATEMENT LIST 22 
 
III. ADJOURNMENT 
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Agenda Report No. 1 
Subject POSITION RECLASSIFICATION:  

NETWORK ADMINISTRATOR TO NETWORK ENGINEER 
Date June 27, 2022 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By John Linke, Supervising Personnel Analyst 

 
BACKGROUND 
 
The Personnel Commission has been requested to conduct a position study for Ernesto Barba, 
who is currently a Network Administrator in the Information Technology department. A 
reclassification study was initiated to gather additional details and timelines for higher level work 
assigned to determine if a reclassification is warranted.  Mr. Barba has been in the Network 
Administrator classification since February 2015. 
 
METHODOLOGY 
 
Mr. Barba submitted a Request for Reclassification form to the Personnel Commission on April 21, 
2022, and subsequently submitted a PDQ that details the duties currently performed. Personnel 
Commission staff interviewed Mr. Barba and Matthew Kiaman, Director of Network Services, to 
gather additional details about the nature and level of duties assigned and performed, as well as 
the timeframe during which these duties were performed.   
 
ANALYSIS 
 
Key factors assessed when studying a position or classification include the knowledge required for 
the position, level of complexity, scope of responsibility, nature and purpose of contacts, degree of 
decision-making authority, and consequence of error. 
 
A review of the documents submitted by the incumbent, as well as follow-up conversations with the 
incumbent and IT management indicate that the target position regularly serves in a lead capacity 
over District IT staff and vendors involved in network infrastructure projects, and plans, designs 
and manages highly complex, enterprise-wide network infrastructure projects and related systems. 
Specific assignments at this level include replacement of the District’s firewall, enhancing the 
District’s network capacity by redesigning existing systems, and lead responsibility for designing 
the Early Childhood Lab School’s network.  
 
FINDINGS 

 
• Mr. Barba qualifies for reclassification because his position is required to lead and 

administer highly specialized and complex activities related to the design, oversight, and 
maintenance of critical, enterprise-wide network systems.  The duties of this position carry 
with them a high consequence of error, require highly specialized knowledge of systems 
design and administration, and are performed with substantial independence. Duties are 
required to support normal department and District operations and cannot be absorbed by 
other staff members. 
 

• Based on information gathered from the incumbent and his supervisors, Mr. Barba has 
been assigned to perform these duties through gradual accretion for at least two years. 
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• Based on the duties assigned and the knowledge, skills and abilities required, the Network 

Engineer classification encompasses the majority of the incumbent’s essential duties in 
terms of knowledge, complexity, scope and effect of work, decision making, and nature and 
purpose of contacts. In contrast to the Network Administrator, which serves as a journey-
level individual contributor, the Network Engineer is a lead role that is primarily responsible 
for overseeing and coordinating the work of lower-level technical staff, and performing the 
most specialized, highly complex network services activities. 
 

Applicable Rules: 
 

• In order to qualify for reclassification, the change in duties and responsibilities must occur 
through a gradual accretion of duties and not occasioned by the sudden assignment of 
wholly new duties. (Merit Rule 3.3.1.B (3)) 

 
• Merit Rule 3.3.2 defines gradual accretion of duties as “occurring over two (2) or more 

years of regular service.” 
 

• Determination as to whether gradual accretion has occurred will be based on the date the 
incumbent began the performance of the newly acquired duties and responsibilities, and 
clear and convincing evidence of the employee’s continuing performance of the added 
duties and responsibilities. (Merit Rule 3.3.3 (B)(C)) 

 
• At least two (2) years must elapse before another request for reclassification can be 

initiated for the same position. (Merit Rule. 3.3.4.G) 
 

• Changes in classification and salary resulting from the permanent reclassification of a 
position shall be effective no later than the first day of the month following the date on which 
the Personnel Commission takes action to approve reclassification of the position, provided 
the employee is eligible to be reclassified with his/her position without examination. (Merit 
Rule 3.3.7A(1)) 

 
RECOMMENDATION  
 
It is recommended that the Commission reclassify Mr. Barba’s position from a Network 
Administrator to Network Engineer, with a reclassification effective date of July 1, 2022. 
 
 
Disposition by the Commission 
Motion made by: Lawrence Leone 
Seconded by: Barbara Greenstein 
Ayes: 4 
Nays: 0 
Abstentions: 0 
Amendments/Comments 
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Agenda Report No. 2 
Subject REQUEST FOR APPROVAL OF CLASSIFICATION REVISIONS 

AND SALARY REALLOCATION:  
WEB SERVICES COORDINATOR 

Date June 27, 2022 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Karen Monzon, Personnel Analyst 

 
BACKGROUND 
 
Attached for your approval are the classification revisions for Web Services Coordinator. 
 
As scheduled on the annual cyclical study calendar, Commission staff is reviewing the 
classifications for Web Services Coordinator, which reports to the Marketing department.  
  
Commission staff worked with Don Girard, Senior Director, Government 
Relations/Institutional Communications, to update the Web Services Coordinator 
classification as attached. Minor revisions are recommended. The Web Services 
Coordinator develops and maintains programs and content pages to support internet 
services on the District’s website.  Orientations were conducted with the former incumbent 
who was recently promoted to Director of Web and Social Media Strategies. Meetings 
were held with management to understand duties and required responsibilities. In addition, 
a comprehensive salary survey of 16 comparable agencies was completed. There is 
currently one new permanent employee assigned to this classification.  The proposed 
changes will not adversely affect the status of the incumbent. 
 
METHODOLOGY 
 
This study was scheduled in the cyclical review calendar for 2021-2022. CSEA, was 
invited to participate in a class study orientation to discuss the purpose of the study, 
methodology, timelines, possible outcomes and implications, and frequently asked 
questions.  
  
Personnel Commission staff met with Don Girard, Senior Director, Government 
Relations/Institutional Communications and Paul Trautwein, Director of Web and Social 
Media Strategies, to discuss the class description.  In addition, Mr. Trautwein was 
requested to complete a duty analysis worksheet by rating the frequency and criticality of 
each duty in the current class description. Distinguishing characteristics were added to 
clarify related roles within the occupational series, and duties were added to more 
accurately reflect responsibilities assigned to this classification. The knowledge, skills and 
abilities section was updated with standardized language.  Additionally, revisions are 
proposed to the minimum qualifications related to the education requirement. Experience 
in an educational institution was added as highly desirable.  
 
Classification revisions were sent for review to CSEA, Department management, Business 
Services, Human Resources and executive leadership. 
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Additionally, a job evaluation and an external salary study of public agencies with positions 
that have comparable duties and responsibilities was conducted.  Salary data was 
gathered based on the comparison of positions with the level of duties and responsibilities 
most similar to the subject position.   
 
RESULTS 
 
Based on the data gathered, revisions to the class description are being proposed to 
include a more accurate description of the work performed. 
 
The salary survey is comprised of five matches that fall into the strong or moderate 
category.  Most comparable agencies have similar roles to the Web Services Coordinator 
classification; however, many of the more limited matches are used more broadly, or, have 
overlapping duties that don’t allow them to be a good match.   The job factor levels of 
these matches listed below were found to be similar to our own.  Agencies that do not 
have a comparable classification to ours are not included.  Typically, when a match was 
not found it was due to the level of duty complexity, organizational structure or the scope of 
the position.   
 

AGENCY JOB TITLE MIN    MAX    MEDIAN   

Santa Monica College Web Services 
Coordinator $6,411 $7,793 $7,102 

Contra Costa CCD Web Administrator  $7,374 $8,984 $8,179 
Glendale College Web Coordinator $6,104 $7,791 $6,947 
Long Beach City College Web Developer I $5,164 $6,370 $5,767 
Mount San Antonio College Web Content Specialist $6,472 $8,260 $7,366 

Riverside CCD Web Applications 
Technician $5,671 $6,900 $6,286 

State Center CCD Web Content Engineer $5,798 $7,130 $6,464 
 Average $6,097 $7,572 $6,835 
 25th Percentile $5,703 $6,958 $6,330 
 50th Percentile $5,951 $7,460 $6,706 
 75th Percentile $6,380 $8,143 $7,261 
 80th Percentile $6,472 $8,260 $7,366 
 90th Percentile $6,923 $8,622 $7,772 
 SMC % RANK 77% 60% 67% 
 SMC Differences From 

AVG 4.90% 2.83% 3.76% 

 SMC Differences From 
MED 7% 4% 6% 

*The midpoint or 50th percentile of data; a calculation that is not as susceptible to extreme high or low values 
in a dataset, as compared to the average. Due to variability in the number of steps per range in comparable 
agencies, the median provides a more accurate comparison between agencies. 
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It is recommended that Web Services Coordinator be reallocated to Classified Salary 
Range 45 ($6,574 to $7,990) per month which would bring it to the 76th percentile. This will 
serve to establish a competitive salary to attract and retain qualified candidates, while 
ensuring that the proposed range is aligned with other classifications within the Web 
classification series. 
 
Cyclical review results have been sent to the incumbents, CSEA, Department 
Management, Business Services, Human Resources, and executive leadership. 
 
The following chart show related classifications in this job discipline and current salary 
allocation for each classification: 
   

 

CLASS TITLE REPORTS TO MINIMUM    MAXIMUM   RANGE 
% DIFF 

BETWEEN 
LEVELS 

Director of 
Web and 
Social Media 
Strategies 

Senior Director, 
Government 
Relations/Institutional 
Communications 

$9,551  $11,609  M30 45.38% 

Web 
Services 
Coordinator* 

Director of Web and 
Social Media 
Strategies 

$6,574  $7,990  45 55.12% 

Web Content 
Developer 

Director of Web and 
Social Media 
Strategies 

$4,238  $5,151  27  

*Proposed 
 
RECOMMENDATION 
 
It is recommended that the Commission approve the proposed class description revisions 
and salary reallocation for Web Services Coordinator. 
 
FROM:  $6,411 to $7,793 per month 
  (Classified Employee Salary Schedule Range 44) 
 
TO:  $6,574 to $ 7,990 per month 
  (Classified Employee Salary Schedule Range 45)  
 
Disposition by the Commission 
Motion made by: Deborah Jansen 
Seconded by: Barbara Greenstein 
Ayes: 4 
Nays: 0 
Abstentions: 0 
Amendments/Comments 
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Agenda Report No. 3 
Subject RATIFICATION OF PROVISIONAL WORKING OUT OF CLASS 

AND INTERNAL LIMITED TERM ASSIGNMENTS 
Date June 27, 2022 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 

 
It is recommended that the Personnel Commission approve the following working out of 
class internal limited term assignment(s).  
 
I. Working Out of Class Assignment (Provisional): 
 

Name/ 
Permanent Class Provisional WOC Assignment* Dates of Assignment 
August Faustino, 
Personnel Analyst Classification and Compensation Manager 7/14/2022 to 7/29/2022 

*Unless otherwise noted, WOC assignments are paid at 100%. 
 
II. Extension to Substitute Limited Term Assignment: 
 

Name/ 
Permanent Class 

Substituted 
Limited Term 
Assignment 

Dates of Current 
Assignment 

Extended 
Dates 

Mario Samano, 
Skilled Maintenance Worker II HVAC Mechanic 3/14/2022 to 6/14/2022 6/15/2022 to 

7/15/2022 
 
Merit Rule 3.2.10 Working Out of Class  
(Education Code Section 88010, 88087, 88106 - 88108) 
 
3.2.10 CONCEPT OF WORKING OUT OF CLASSIFICATION 
 

1. Each classified employee shall be required to perform the duties of the position 
approved by the Board and classified by the Personnel Commission for the class to 
which he or she is assigned.  An employee may be required to perform other related 
duties consistent with the concept of the classification to which the position is 
assigned. 

 
2. Classified employees shall not be required to perform duties and responsibilities 

which are not fixed and prescribed for their positions or are not consistent with the 
concept of the classification of their current position for any period of time which 
exceeds five (5) working days within a fifteen (15) calendar day period, or equivalent 
(i.e., four 10-hour working days within a fifteen (15) calendar day period) except as 
provided by this rule. 

 
3. Working out of class assignments are designed for temporary situations and shall not 

be used to place an employee in a long-term or permanent assignment in a higher or 
different classification.  No employee shall be assigned to work out of class beyond 
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the time limits specified in Merit Rule 7.2 (Provisional Appointments) and Merit Rule 
7.4 (Limited Term Appointments). 

 
Procedure for Supervisor Requesting Approval for Working Out of Class 
 
3. The Director of Classified Personnel will advise the Office of Human Resources of the 
findings and shall present those findings, including the recommended pay differential, to 
the Personnel Commission for approval.  Confirmation of this approval shall then be sent 
by the Personnel Commission to the Supervisor and the employee, and forwarded to the 
Board of Trustees for final approval. 
 
Agreement between Santa Monica Community College and CSEA, Chapter 36, 
Article 11 
 
11.7   Work out of Classification 
 
 11.7.1 Definition: 
 
Working out of classification assignments shall not exceed a period of ninety (90) working 
days per fiscal year and no more than ninety (90) days in any one hundred eighty (180) 
day period. 
 
 11.7.3 Compensation: 
 
a. In the event that an employee is assigned duties at a higher classification as 
defined above and those duties make up at least fifty percent (50%) of the employee’s 
daily assignments, the employee salary shall be adjusted as set forth in Section 11.4.1. 
 
b. If those duties make up less than fifty percent (50%) of the employee’s daily 
assignment, the District shall pay the employee equal to one half (1/2) of the stipend that 
would have been paid under sub division a (above) 
 
11.4   Salary on Promotion 
 
11.4.1 When an employee is promoted to a position in a higher salary range, he/she shall 
receive the next higher dollar amount above his/her present rate of pay, but not less than 
the minimum of the new salary range.  If that amount is less than a one-step (5%) 
increase, the employee shall be placed at the next higher step over that authorized above. 
 
Merit Rule 7.4 Limited Term (Temporary) Appointments (Education Code Section 
88105) 
 
7.4.1     LIMITED TERM POSITIONS DEFINED   
 
Positions established to perform duties which are not expected to exceed six months in 
one fiscal year shall be designated as temporary limited-term positions. 
 
Positions established to replace temporarily absent employees shall be designated as 
substituted limited-term positions. 
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7.4.2     PROCEDURE FOR ESTABLISHMENT OF LIMITED-TERM POSITIONS   
 
When a temporary or substitute limited-term position is established, the appointing 
authority shall notify the Director of Classified Personnel in writing of the hours, starting 
date, and probably length of the assignment.  Establishment of limited-term positions shall 
be subject to ratification by the Board of Trustees at their next regular meeting. 
 
Substitute limited-term appointments may be made for the duration of the absence of a 
regular employee but need not be for the full duration of the absence. The appointment 
may be in the same class as that of the absent employee or the duties may be reduced in 
level and the appointment may be made in a lower class.  The duration of the appointment 
shall not exceed the authorized dates of absence of the regular employee. 
 
7.4.3     ELIGIBILITY FOR APPOINTMENT   
 
Limited-term appointments shall be made from eligibility lists and employment lists in 
accordance with procedures for regular appointments. 
 
RECOMMENDATION 
 
It is recommended that the Personnel Commission approve the requests for working out of 
class and limited term assignments for the appropriate stipend as indicated under the 
above applicable sections of CSEA, Chapter 36, Article 11.7, and Merit Rules 3.2.10 and 
7.4. 
 
 
Disposition by the Commission 
Motion made by: Lawrence Leone 
Seconded by: Barbara Greenstein 
Ayes: 4 
Nays: 0 
Abstentions: 0 
Amendments/Comments 
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Agenda Report No. 4 
Subject RATIFICATION OF ELIGIBILITY LISTS: 

• DIRECTOR OF MARKETING AND COMMUNCATIONS 
• INSTRUCTIONAL ASSISTANT-MATH 

Date June 27, 2022 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Jose Guzman, Personnel Analyst 

 
 
Class Title Field of 

Competition Promotional Total On 
List 

Expiration 
Date 

Director of Marketing and 
Communications 

Merged Promotional 
& Open Competitive 1 6 6/15/2023 

Instructional Assistant – 
Math 

Promotional & Open 
Competitive 0 8 6/23/2023 

 
 
 
 
Disposition by the Commission 
Motion made by: Barbara Greenstein 
Seconded by: Lawrence Leone 
Ayes: 4 
Nays: 0 
Abstentions: 0 
Amendments/Comments 
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Agenda Report No. 5 
Subject EXAMINATION SCHEDULE: 

• ADMINISTRATIVE ASSISTANT I 
• ADMINISTRATIVE ASSISTANT II 
• CUSTODIAN 

Date June 27, 2022 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 
By Jose Guzman, Personnel Analyst 

 
It is recommended that the Personnel Commission approve the following Examination 
Schedule: 
 
Class Title Field of Competition Time 

Administrative Assistant I Promotional and Open Competitive 3 weeks 

Administrative Assistant II Merged Promotional &  
Open Competitive 3 weeks 

Custodian Open Competitive 3 weeks 

 
 
 
 
 
Disposition by the Commission 
Motion made by: Deborah Jansen 
Seconded by: Barbara Greenstein 
Ayes: 4 
Nays: 0 
Abstentions: 0 
Amendments/Comments 
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Agenda Report No. 6 
Subject ADVISORY ITEM: REINSTATEMENT LIST 
Date June 27, 2022 
To Members of the Personnel Commission 
From Carol Long, Director of the Personnel Commission 

 
The Personnel Commission is advised of the following requests for placement on the 
Reinstatement List as specified below. 
 

Name Classification Resignation 
Date 

Reinstatement 
Effective Dates 

Armineh Gurjian Classification and 
Compensation Manager 2/11/2022 February 12, 2022 to 

May 11, 2025 

Sheldon Morley Administrative Assistant II 12/31/2021 January 1, 2022 to 
March 31, 2025 

 
 
Rule 15.2 REINSTATEMENT (EDUCATION CODE SECTION 88128)  
15.2.1 GENERAL PROCEDURES  
 

A. A permanent employee who resigned in good standing may be reinstated in a 
vacant position in his/her former class and status within 39 months of the last date 
of paid service. He/she may also be reinstated in a vacant position in a lower 
related class, if qualified, or in limited-term status in the same or lower class. Such 
reinstatement is discretionary with the appointing authority.  

 
B. Reinstatement of a former employee shall have the following effects:  

 
1. If the employee is reinstated to a permanent position in his/her 

former class or a lower related class, he/she shall be restored 
all the rights, benefits, and burdens of a classified employee. 

2. Restoration of salary in accordance with Section 13 of Rule 
12.2. 
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III. MEETING ADJOURNED at 4:05 p.m. 
 
Disposition by the Commission 
Motion made by: Deborah Jansen 
Seconded by: Lawrence Leone 
Ayes: 4 
Nays: 0 
Abstentions: 0 
Amendments/Comments 

 
As required by law, this agenda for the Monday, June 27, 2022 Regular Meeting of the 
Santa Monica College Personnel Commission was posted on the official District website 
no later than 24 hours prior to the date and time of this meeting. 
 

Day Month Date Year Time Venue 
Monday, June 27, 2022 at 4:00PM Special Meeting via Zoom 

Wednesday July 20 2022 12:00PM ONLINE 
Wednesday August 17 2022 12:00PM ONLINE 
Wednesday September 21 2022 12:00PM ONLINE 
Wednesday October 19 2022 12:00PM ONLINE 
Wednesday November 16 2022 12:00PM ONLINE 
Wednesday December 21 2022 12:00PM ONLINE 
Wednesday January 18 2023 12:00PM TBD 
Wednesday February 15 2023 12:00PM TBD 
Wednesday March 15 2023 12:00PM TBD 
Wednesday April 19 2023 12:00PM TBD 
Wednesday May 17 2023 12:00PM TBD 
Wednesday June 21 2023 12:00PM TBD 

 


