
 

 
BP 3100 

 
 

Board Policy 
Chapter 3 – General Institution 

 
 
BP 3100 ORGANIZATIONAL STRUCTURE 
 
The Superintendent/President shall establish and operate an organizational structure for the administration of the 
District. 
 
The Superintendent/President shall be directly responsible and accountable to the Board of Trustees.  All other 
District personnel shall be responsible and accountable, either directly or indirectly, to the Superintendent/ 
President unless through Board action an employee is specifically hired who will report directly to the Board of 
Trustees. 
 
The Superintendent/President shall establish organizational charts that delineate the lines of responsibility and fix 
the general duties of employees within the District. 
 
 
Reference:  Education Code Section 72400 
 
 
(Replaces former BP 2110) 
Adopted:  May 1, 2000 
Revised:  November 15, 2004; June 5, 2018 
 

 

 


